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This project handbook is an internal working document for all project partners.

DuringCCWARBproject, the partners wrk together on the formal basis of the following documents:

A

> > > D>

CCWARBproject application
CCWARHBartnership agreement between all partners
ERDFSubsidy @Gntract between the LP and the Managing Authority
IPA Grant Contract between the Serbian Contracfinthority and the IPA Financial Lead Partner
Programme documents:
A SEE Operational Programme
A SEE Programme Manual
A SEE Implementation Manual

The internal projectvorkinglanguage is English.
All deliverables and project reports have to be createBmglit language. They are worked out on the basis of jointly approved English working documents.
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The South East Europe programme

The SEE Transnational Programme supports projects which have a clear

transnational focus, high quality partnerships and with appropriasasferable
outputs/outcomes.

The SEE Programme is fully integrated within the Objective 3 of the Cohesion

Policy, strongly concentrated on the achievement of the Lisbon and Gothenburg
objectives. Therefore, projects are approved whatbarly considertte following
aims:

A contribution to sustainable territorial development;

A leverage effect on investment, development perspectives and policy
development;

A facilitation of innovation, entrepreneurship, knowledge economy and
information society by concrete coepation action and visible results
(creation of new products, services, development of new markets and
the improvement of human resources based on the principles of
sustainability);

A contribution to integration by supporting balanced capacities for
transnaional territorial cooperation at all levels (systems building and
governance).

The orientation on research, technology and innovation involves a significant
entrepreneurial developmentspect. Hence pure academic research activities
cannot be supported urgt this programme.

Activities could include networking and exchange of information, but not as
standalonepurely networking activities, as these are not supported.

Detailed information can be found dritp://w ww.southeasteurope.net

Source: EUROSTAT; © EuroGeographics 2001 for the administrative boundaries.

the former
jugoslav Republico
Macedonia

Voreio

A P A
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South East Europe (SEE) w
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CCWAREcornerstones

Partnership

Water resources are under increasing pressure originating from land use and
climate change. Accompaniedth economic changes in the SEE region the land
use pattern is expected to change, tomtB processes wilhave severe impacts

on water resources in general and drinking water resources in particular.

The Partnership is composed of partners responsible for the national and regional
implementation in regard to water management and supply, &véstry such as
national hydremeteorological institutions, ministries, regional authorities and
local water suppliers.

The competences of the involved authorities and water suppliers lie in water use
and nature protection. Many public authorities are £Rvhich have hardly any
innovation tasks, thus they're in good cooperation with external experts for
achieving innovative results especially in WP3 and WP4 for a high quality
implementation of the national / regional action plan strategy in WP5.

The parhership consists of governmental bodies for national / regional
implementation of project results and local water supplier to access practical
experience to achieve innovative and practmdented results. In case the
national authorities cannot particigga as partner due to national regulations (e.g.

in Slovenia), they are substituted by other partners, which are in close daily
cooperation with them and further implementation into legal framework is
ensured due to the integration of the national level &SP partners. The reason
for selection of the participating countries is to represent the geographical and
natural diversity of SEE, and to integrate complementary expertise of the
partners.

The partners represent a range of political diversity; but hgweimilar problems
can lead to the need for common solutions applicable to all participating regions.

It is clear that a great number of common interests can be identified by the

countries in the exemplary region and by their citizens and that from common

sustainable proceedings benefits everyone. Regional cooperation and regional
cohesion also develop better mutual knowledge and diminish the risks for

perpetuating conflicts and social instability. -@@RE will generate improvement

of common evaluation méiods for vulnerability assessment and best practice
management as well a joint strategy for national implementation of action plans
tackling the vulnerability of water resources.

For the national implementation of the action plans, the national and region
authorities are participating in the projeetthis ensures legal implementation of
CCWARE’s outputs. Waterworks are also included where regions will be
considered (regional action plans e.g. IT, GR).

Furthermore, it is the goal to install an experied partnership to elaborate the
“project aims- strategy for national and regional Implementation” and that the
elaborated knowledge will be transferred especially to new member states, pre
accession countries and countries where partners on nationall lave not
participating, to cover the upmost possible countries in the SEE area.

In the L& country Austria, national action plans are implemented vertically, this
means that authorities are directly involved on several different authority levels.
Therebre, a local authority is represented in the partnership, too. The
waterworks, as a very experienced partner and involved from a very early stage
on, will ensure sustainability of the project outputs.

The Project Manager also represents the link betweeer troject Steering
Committee and the Working Group. Organisation and preparation of internal
project events belong to his tasksuch as plenary sessions, thematic workshops
and Steering Meetings and ensuring the communication flow between them. The
partners will be in ongoing communication with the financial manager, too,
especially concerning common costs procedur€sus an appropriate project
environment is provided to them to stay in permanent contact with other
partners and roles ICGWARE
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Austria

Slovenia

Romania

Bulgaria

Greece

Serbia

Other mportant means to ensure efficient and effective internal communication
are:

A

A

concept for internal communication within the project via different

media

management of the internal space of the project website and adaption
to the partners' needs

summarisingf all agreements and submission to the project partners.

ERDF —-LP
ERDF - PP1
ERDF - PP2
ERDF —PP3
ERDF - PP4
ERDF - PP5
ERDF - PP6
ERDF - PP7
ERDF —PP8
ERDF -PP9
ERDF -PP10
ERDF -PP11
IPA—-PP1

Federal Ministry of Agriculture, Forestry, Environment and Water Management

I MA31-Vienna Waterworks

Municipality of Waidhofen an der Ybbs

I University of Ljubljana

Public Water Utility of Ljubljana

I Central Directorate for Water and Environment

ARPA Emilia Romagna

| MNational Forest Administration

I National Meteorological Administration

I Ministry of Agriculture and Food, Executive Forest Agency

EYATH Thessaloniki Water Supply & Sewerage Co sa

I Water Directorate of Central Macedonia

| Jaroslav Cerni Institute for Water Management

Project background

Water resources are under
increasing pressure originating
from land use and climate
changes. Climate changes studies
for the SEE regions (ref.. CC
Waters etc.) ingtate an increase
of mean annual temperature
combined with decreasing
precipitation. It can be assumed
that the climate signal will be more
pronounced in the  South.
Associated with economic changes
in the SEE region the land use
pattern is expected to chage, too.

Both processes will have severe impacts on water resources in general and

drinking water resources in particular.

In the SEE region drinking water requirements are covered by different water
resources. Mostly groundwater resources, especially tkapsings are utilised.

Jointly for our common future
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This holds for Austria, Hungary, Greece, Croatia, Slovenia, Serbia and Romaniathe strategy how to implement national action plans will be transferred to

Bank filtrated groundwater which is closely connected to surface water systems is
pumped in Hungary, Serbia and Romania.

The quality of these water resoces is strongly dependent on the functioning of
the ecosystems which buffer and purify the inflowing waters. Within the SEE
regions quite different ecosystems provide these services. In higher elevation
zones forests and sometimes grasslands store dtedt the precipitation while in

low land areas extended flood plains and wetlands are important.

Some information about impacts of climate and land use changes are available
for a few sites in the SEE region {@@&ters, SHARP) but until now no region wide
classification of the vulnerability of drinking water resources is available.

To mitigate water resources vulnerability in the participating SEE countries, there
is a need of a joint approach in SEE countries to promote national activities based
on a comma implementation strategy in order to fulfil the aims of EU

relevant policy makers and stakeholder particularly of-pegession countries to
reach the upmost dissemination.

To reach the main objective, following speciigjectives for a successful project
implementation are necessary:

Firstly, it is necessary to assess present and future vulnerability of water
resources based on a jointly elaborated methodology. Water resources
vulnerability is a critical issue whichlwbe faced in the future. Therefore, it is
necessary to define vulnerability indicators representing the SEE area, to evaluate
water vulnerability concerning as well quantity as quality and to assess and
classify drinking water availability under changiclignate and socieeconomic
conditions to be able to generate a transnational SEE vulnerability map
considering present and future regarding water quantity and water quality.

Secondly, it is essential to screen and evaluate different water management

regulations and strategies such as the EU2020 strategy, Danube Region Strategy,options for water supply systems with special regard to ecosystem services (ES) of

EU Water Framework Directive and White Paper on Adaption to Climate Change.

The aim ofCGWARE

CCWARE aims at dewging an integrated transnational strategy for water
protection and mitigating water resources vulnerability which builds the basis for
an implementation of national / regional action plans. The strategy for national
action plans transfers the achieved anmttveloped knowledge and resulting
measures into the regions and on local level to strengthen the institutional
capacity and human resources at national, regional and local level. A framework
will be setup on national level in regard to legislation andiorel / regional
institutional structures to be able to implement the strategy developed on
transnational level smoothly after project duration to assure a long term impact
of CGWARE project.

Main Objectives

The promotion of implementing national acties for mitigating vulnerability of
drinking water supply based on a jointly developed transnational strategy will be
extended to the entire SEE area with special regard tegomession countries.
Through consultations, workshops and publications, gaimenhkedge regarding

various ecosystems and to analyse land use regulations to define their impact on
drinking water resources and propose improvements of land use regulations to
assure a safe dritkg water supply. The main ES which will be assessed in the
course of the project is the supply of pure drinking water in appropriate quantity
in different climate regions and homogeneous areas (forestry, agriculture,
wetland and urban areas) to get a framork which has relevance for drinking
water source protection management.

Furthermore a common catalogue of recommendations for economic incentives
for water management will be jointly elaborated based on experiences from
water suppliers and best pracéexamples.

Finally, communication and dissemination activities and measures are applied on
various different levels such as on different policy levels including different target
groups and stakeholder and covering different spatial areas and scales Withi
SEE area.

Transnational approach

The C&NVARE area is strongly overlapping with the Danube river basin, but shows
a very special combination of natural conditions and administrative approaches
to natural and water management. The major principles Whace recommended
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to be followed are the river basin approaches taking into account the relevant EU
directives, the joint action of governments and stakeholder and mitigating
vulnerability of water resources. Thus, the major SEE wide targets are: creating
forums for exchange of expert knowledge, development of a common approach
in the evaluation of vulnerability and risk, the development of a joint strategy and
framework for a smooth implementation of regional / national action plans.

Transnational coopetamn in CEWARE is needed because climate change and the
resulting vulnerability of water resources affects the whole SEE programme area
and can only be tackled jointly. To reach a deep impact for mitigating
vulnerability of drinking water resources, joirdction is required and the
importance of common adaptive management concepts for water protection is
needed.

The knowledge transfer to praccession countries is of great importance to
integrate the countries in the transnational approach to do betknow about
their approaches and provide guidance for future implementation of national /
regional strategies mitigating vulnerability of water resources. The cooperation of
management institutions in the project area is fruitful in other fields of water
management, spatial planning and natural protection, where the usefulness of
existing systems can be accessed on the basis -MERE results. The efficiency
of ecosystem management will be improved by eradicating counterproductive
measures of the different emtries.

Along the activities all partners will have more data and experiences that they can
share between each other. It will result in a continuous development of methods
and policies, and the shared documentation of best practices will be
disseminatedregularly. Thus, the project orientation might develop in the years
to most efficient ways of communication and cooperation. The involvement of

institutions as ASPs will result in sustainable information flow, and in the
generation of multiplier effects fosocial and economic activity.

Expected Outputs and Results

The main goal of the WP5 is to develop an integrated transnational strategy for
mitigating water resources vulnerability for the SEE area, the establishment of a
framework for national / regionaction plans and the knowledge transfer to and
exchange with preaccession and other SEE countries. The jointly developed
strategy and the established framework permit a smooth implementation of
feasible action plans after project duration. This obtaingrayrterm impact of the
project results.

Results of vulnerability assessment focused on critical areas (WP3), results on
possible management options taking into account their feasibility and-cost
efficiency (WP4) and specific national issues includingtieg plans will be basis

for developing an integrated transnational strategy. Thus, the results of WP3 and
WP4 which are integrated in WP5 will still take effects after project duration.

All developed outputs are accessible for the public and espeaisiful for
ministries and policy makers, regional authorities and local water suppliers.

By the organisation of national events on the world water day and the production
of a game CG®VARE aims aensitisationthe SEE population on water protection
issues. Through an increased awareness of the population and especially the
youth in SEE, a lortfgrm impact on water and environmental protection,
mitigating vulnerability of water resources and adaption to climate change can be
reached and knowledge passed tanthe future generation.

4
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CCWARESchedule

CCWARES divided intofive work packages, two administrative ones atidee
concerning thematic workThe progress of each WP will be documented by
several outputs and results, which will also be documerdadhe next pages. In
case any changes in the project schedule have to be carried out, they will be
shown in the following charts.

L 201172012 I 2012 | 2013 2014

11 12 01 05 o6

oz 03

o7 0 11

01 o2 | 03 o4 o5 L] o7 113 09 10 11 | 12 | 13 14 15 | I.Si 17 18 19 20 21 22 23 24
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WP 0 "Project Preparation”

This work package is dedicated to the development of the Application Form.
Several workshopand meetings took place in this phase. There was also ongoing
contact between all partners by telephone aneMB&il. A meeting with the LPs
national contact point resulted in the official start of @ARE, as the need for
implementation of this project wasommunicated. According to the identified
need for intensified cooperation in this field, the Lead Partner prepared a general
project idea draft and sent it out to competent partners in the SEE countries.

At the request of the Lead Partner, the partneesre together for the first time
in the beginning of October 2011, after intensive communication and telephone
conferences, to carry out conceptual discussions.

In a further meeting on 20.10.2011 the project content was developed in a
detailed way and ddfition of project aims was carried out. These first
arrangements were followed by intensive electronic communication and further
development of the project application in working sgkoups. All partners had
ongoing contact with their National Contact Rt to clarify participation

requirements by telephone and-HEail. The LP was in regular contact with
programme level and attended programme events.

In two further transnational partner meetings on-8.11.2011 and 16.11.2011
the fixed work packages werbdroken down to separate activities. Their
correlations and interdependencies were exactly defined. Outputs and results
were identified and detailed and the project partners and ASPs were fixed. The
focus of the project was sharpened and clearly formulat@the necessary
documents were collected. The application form was finally filled in by the LP
with strong input by all project partners.

[ 701172012 1 | NN | 2013

2014

12 o1 02 03 o4 05| 06 o7 o3 % 10

11 12 o1 o 03 o4 0% 06 o7 os L 10 1

WP1: Transnational Project Management and Coordination |

] |

| |

WP2: Communication and Dissemination I

] |

1

WP3: Vulnerability of water resources

] |

I

WP4: Management options for mitigating vulnerability

| ]

]

WPS: National Action Plan Strategy / Strategy for national implementation

o1 o2 o3 04 s
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Outputsandresultsof WPO

Partners Output count  period ‘ achieved ‘

all PP Application Form 1 Period 1 J

all PP Detailed Partner Budget Table 13 | Period 1 J

all PP Detailed Partner Activity Table 13 Period 1 J

Jointly for our common future 12139 4
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WP 1 ‘Transnational Project and

Coordinatiort’

This WP comprises transnational project and financial management and National
1st level control. A comprehensive project eordination will be headed by the
Lead Partner (LP), but will lay in the hands of the steering group that will be lead
by the LP. Decisiemaking procedures have the goal to be taken unanimously
and sufficient room for steering nedings (costs borne by the hosting partner)
and joint decisiormaking will be given. Project and financial management tasks
will be subcontracted (costs borne by LP and PP1, but all partners will benefit), so
that a maximum of time is used for thematic viawith as few organizational and
administrative matters as possible. Transnational project management will serve
a smooth project implementation and achievement of outputs and results
according to the defined schedule. The tasks of transnational financial
management comprise transnational financial reporting and ongoing financial
supervision of actual expenditures in comparison with scheduled expenses. With
the help of a monitoring and evaluation plan developed by the project manager,
an easy monitoring oéctivities, outputs, results and fulfilled indicators can be

Management

assured and the evaluation of produced outputs and the working process assures
quality and time control. All produced outputs will be collected in the project
output documentation, which will b@n the web portal and accessible for the
public. Especially in this WP, internal communication plays an important fote

a smooth administrative project implementation. Therefore, partners who are
responsible for specified work packages or activitie®rk package / activity
leaders) are involved in WP1 to a greater extent, because their task is to assure
smooth implementation of WPs and activities under their responsibility.

2013

! 203172012
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Outputs andresults of WP1

Partners Output period achieved
All PPs Projectinternal form for transnational financial reporting 1 Period 1 J
Lp Project Handbook, containing cornerstones of project implementa 1 Period 1 J
and managementelated tasks
Lp !\/Io.nltonng and eyaluatlon plan for activities, outputs, resultsdq 1 Period 5
indicators-updated in regular intervals
LP Project output documentation 1 Period 5
LP Financial monitoring form which monitors budget shifts of all pps 1 Period 5
Chart of the organisational structure of the project including viragh :
LP . ) . ) 1 Period 1
groups, project steering committee and project lead
LP Projectinternal form for transnational progress reporting 1 Period 1
All PPs 6 Steering Meetings 6 Period 5
Partners Result count |period [achieved
All PPs Smoot_h prOje_ct |mpl_emetat|on assured_ by Project Steeri 1 Period 1 J
Committee, which consists of 1 representative of all partners
All PPs Sound support of all partners in financial and progress manage 12 Period 5
and reporting
All PPs Joint contribution to SEE programe requirements 1 Period 5
Jointly for our common future 14139 4
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WP 2 'Communication and Disseminatidn

WP2 serves internal communication and external communication and
dissemination of results. WP 2 includes all activities corresponding to the
communication of project work and resultsspecially to the public.

Measures to ensure a smooth internal communication are the establishment of
an internal communication and download area on the web portal, a

communication plan indicating internal communication structures, work and

communication fbws, the participation of all PPs in internal meetings like

steering meetings and periodical workshops, external meetings and
dissemination activities as well as the establishment of a PM secretary who
coordinates the main communication flows.

External ommunication measures and activities are applied on various different
levels such as on different policy levels,

disseminated in water and forest schools, museums and to teaching personnel
specialized in this field. To assure a broad national digsation, national events
during the World Water Day will be organized by each participating partner.

A web portal will be accessible for stakeholders and the general public on the
www updating the broad audience with recent project developments and
showng all C&VARE outputs.

FITETFITF [z ]

2014

different target groups and stakeholders, L
and spatial areas and scales within the SEER
area. To target the policy level a brochurel_l ot Lol or |

i@ | o1 | o2

03 o1 | o | 03 04 | 0% | O6 | OF 0% 0% | 10 | 41

will be devebped containing the

WP1: Transnational Project Management and Coordination

transnational strategy for national
Iregional action plans including country

T T T T

specific conditions of all SEE member

WP3: Vulnerability of water resources |

states with special regard to piaccession

I I I I

countries. Through the participation in

WP4: Managemant options for mitigating vulnerability I

international conferences and the

WPS5: Mational Action Plan Strategy / Strategy for national implementation

preparation of papers and posters, the

scientific community camontinuouslybe
informed about the project. The youth of
the SEE area in GARE is of special
importance. Since climate change will
mainly affect future generations and the
importance of ecosysim services will

increase’ the aim Of GWARE is to o1 | B: | 0% |04 il)'.- L1 ﬂ!iN [ 1] i1 | 12 Ii]ii 158 | 186 | 17 | 18 l!iM 1 FE | 24
sensitize the youth on this topic by Fardeds 2 Parfeda 2 Parfada 3 Perioded Petiode s
developing a game which will be
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Outputsandresult of WP2

Partners Output count

period achieved

LP CCGWAREweb portalfor internal and external communication |1.00 Period 2
and dissemination of results
LP General project folder in English and corperadentity 2.00 Period 3
all PPs CCWARE game for awareness rising of the youth in regard to| 1.00 Period 4
ecosystem services which will be disseminated to forest and
water schools, kids universities, "forest" teachers and museun
which tackle the related topic
(min. 200 pieces)
LP, PP34,5,6,7, |National events during the World Water Day 2013 and 2014 |20.00 Period 5
8,9,10,11, IPAl
all PPs National/regional Action Plan brochure (related to activity 5.1)| 1.00 Period 5
all PPs Articles, press releases 30.00 Period 5
all PPs Papers, posters and conference participation 16.00 Period 5
all PPs Mid-term / Final Press Conference 2.00 Peiiod 5
all PPs Communication plan 1.00 Period 1
all PPs 3 Plenary Sessions 3.00 Period5
Partners Result count period |achieved
all PPs Youth with raised awareness regarding ecosystem services inf 10,000.00 | Period 5
all PPs Experts reached via scientific papers and posters 10,000.00 |Period 5
all PPs People reabed via project folders 3,000.00 Period 5
all PPs Solid communication strategy for dissemination and capitalisal 1.00 Period 1
of results during and after the project
all PPs People reached via World Water Day national events 10,000.00 |Peiod5
all PPs People reached via project website 80,000.00 |Period 5
all PPs People reached via articles and press releases 150,000.00 | Period 5
all PPs Policy makers and stakeholder reached via national action plg 200.00 Period5

brochure
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. ey determined. For this reconciliation is needed between different indicators and
WP 3 'Vulnerablllty of d”nkmg water resources the indicator data will be dtected. Consequently, jointly elaborated maps of

Concern about the potential effects of climate change on water supply and water wa}ter g%:_antltﬁl and wate; qu:llzlty V;',",]erab'"tg asI. well ﬁs of integrated
demand is growing. Water resources vulnerability is a critical issue to be faced by vulnerability will represent the SEE conditions under climate change.

society in the near future. Cumé variability and future climate change are Land use may significantly influence the quantity of the wasmources, water
affecting water supply and demand over all watesing sectors. Consequently, demand and overall water quality. Methodology for determining water resources
water scarcity is increasing. vulnerability regarding quantity and quality shall take into account also extreme

The objective of WP3 is to assess present and future vulnerability of water natural events and the multiple impact of the land use. By classifying therwate
resources based on a jolytelaborated methodology. In particular the work resources vulnerability, critical areas can be identified, where water resources
package will focus on the identification of drivers influencing vulnerability, the stay under risk.

evaluation of the vulnerability of water resources as well as the assessment and The knowledge of the areal distribution of vulnerable water resources is an

classification of drinking water risks ugrcclimate change. important prerequisite for sustainable management of the relevant areas.
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Vulnerability of freshwater resources is characterised by several indicators:
describing water availability and increasing demand and the future qualitative
state of the system compared to drinking water standards.

Vulnerability indictors (e.g. climatic) representing the SEE will be selected. Then
the relevant spatial sc8l F2 NJ S @I f dzI (hanyogeneibus Sre@kilybR A O G 2 NJ W
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Outputs andresultsof WP3
Partners Output ‘ count period achieved
ERDF, LP, PR314,5,6,7, |Map of homogeneous reference areas in SEE according tg 1.00 Period 2
8,9,10,11, IPA1 selected indicators (Act. 3.1)
ERDF,LP, PRRA4,5,6,7, |Common methodology on 4.00 Period 2
8,9,10,11,IPAl water quantity and quality vulnerability mapping (considerir

climate change and sociEconomic conditions in the present

and future)
ERDF,LP, PR 4,5,6,7, |Reporton a comon methodology for selecting indicators | 1.00 Period 2
8,9,10,11, IPA1 (climatic , hydrological, geographical and sesd@nomic) for

water quantity and quality vulnerability determination
ERDF,LP, PR 4,5,6,8, |transnational SEE vulnerabilityap (quantity, quality 4.00 Period 4
9,10,11, IPAl considering climate change and seelconomic conditions in

present and in the future)
ERDF,LP, PR3 4,5,6,7, |Joint methodology for integrated vulnerability mapping 1.00 Period 4
8,9,10,11, IPAl
ERDRP, PP13,4,5,6,7, |Integrated vulnerability map for drinking water resources inf 1.00 Period 4
8,9,10,11, IPAl SEE region
ERDF,LP, PR 4,5,6,7, |1sttechnical transnational workshop and workshop report | 1.00 Periodl
8,9,10,11, IPA1 J
ERDF,LP, PR 4,5,6,8, |2nd technical transnational workshop and workshop report| 1.00 Period 3
9,10,11, IPAl1
ERDF,LP, PR A4,5,6,7, |3rd technical transnational workshops and workshop repor| 1.00 Period 4
8,9,10,11, IPAl1
al PPs Transnational SEE vulnerability map 1.00 Period 4
Partners Result count period achieved
all PPs Experts and stakeholders with improved knowledge on 70.00 Period 4

drinking water vulnerability
all PPs End users (people) awared of dringiwater vulnerability 15,000.00| Period 4
all PPs Staff trained in determination of drinking water vulnerability 15.00 Period 4
all PPs Foundation for safer drinking water supply under climate |1.00 Period 4

change
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WP 4 'Water Resources vailability"

The objective of WP4 is the screening, definition and communication of
management options for mitigating the vulnerability of drinking water resources.
Part of this is the definition of the improvement potential for the final ecosystem
service (ES) "supply of pure drinking water in appropriate quantity”, which is
provided by various different ecosystems. First of all the existing legislation and
policy for drinking water supply and protection as well as land use on EU level,
national level anabn regional level will be analysed and evaluated.

The result will be a catalogue with proposals for improvement of the relevant
legislation respectively regulation. Furthermore economic incentives for
increasing water use efficiency in different sectondl e defined and analysed.
The communication of management options to stakeholders as part of an
indicative and schematic learning process forms another WP objective.

The overall scope of management options (MO) includes measures at the
institutional ard legal level with regard to source water protection, a catalogue of
management measures for the preservation and improvement of the ES and
measures at the water supply systems level. These measures and MO will be
screened with respect to short and longrite benefits and with respect to the
vulnerability index. Land use regulations will be analysed and possible
improvements regarding the final ES water protection will be proposed. Various
different ecosystems like e.g. forest ecosystems, wetlands, grasslangberi

urban lands provide the analysed final ES.

MO which are suitable for the mitigation of the vulnerability of drinking water
resources will be screened or additionally elaborated. In order to reach this
target, MO and Best Practices which impr@® and water use efficiency, will be
analysed on the basis of criteria and indicators defining operationally the degree
of target achievement. Water supply managers will increasingly be facing the
challenge of balancing ES.
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Outputsandresultsof WP4

Partners Output count  period achieved
LP, PP12,3,4,5,6,7,8,9, 10, | Report on overview, analysis and improving recommendationg 1.00 Period 4
11, IPA1 legislation in relation to land use, drinking water protection ang
the role of ecosystem services on Eldtional, regional level.
LP, PP12,3,4,5,6,7,8,9,10, | Qualitative description of ecosystem services in homogeneoug 4.00 Period 4
11, IPA1 areas with regard to drinking water protection
LP, PP12,3,4,5,6,8,11, IPAL| Citeria and indicatotbased assessment of ecosystem services 1.00 Period 4
(ES) in SEE
LP, PP12,3,4,5,6,8,11, IPAL| Estimation of ecosystem changes due to climate change and | 1.00 Period 4
related ES change (forests, agriculture, grasslands etc.) in
homogen®us areas
LP, PP12,3,4,5,6,8,10, IPAll Recommendations for adaptive management concepts in wat{ 1.00 Period 4
protected areas to keep ES at an optimal level for drinking
resource water protection
LP, PP12,3,4,5,6,8,10, IPAL Options for improving water use efficiency and economic 1.00 Period 4
incentives for water management
LP, PP12,3,4,5,6,7,8,10, Evaluation report on best practice catalogue for drinking watel 1.00 Period 4
IPAL management
LP, P1,2,3,4,5,6,7,8,9,10, |1sttechnical transnational workshop and workshop report 1.00 Period 2
11, IPA1
LP, PP12,3,4,5,6,8,11, IPAl| 2nd technical transnational workshop and workshop report 1.00 Period 3
LP, PP12,3,4,5,6,8,10, IPAL| 3rd technical transnational workshop and workshop report 1.00 Period 4
Partners Result count |period |achieved
all PPs Transferred knowledge regarding EU legislation and discrepai 6.00 Period 4
to pre-accession countries
all PPs Awareness about relevant EU legislation for water resources |80.00 | Period 4
protection, ecosystems and land use
all PPs Awareness about possible strategies for improving ES under | 80.00 Period 4
climate change conditions
all PPs Improved knowledgabout management options for 80.00 |Period 4
improving water use efficiency and economic incentives and
mitigating vulnerability of drinking water resources on SEE lev
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WP 5 'Land Uses and Water Saféty

In the entire SEE area, conditions of wataepgly are differing in a broad range.
Areas of rich water availability contrast with areas of draught and water scarcity.
As theprecedingSEE project C@aterS has revealed considerable risks for the
public water supply under climate change conditiong)dfmeasures based on a
joint transnational strategy are defined in the field of water quantity and quality
management. The main goals of WP5 are to develop an integrated transnational
strategy for mitigating water resources vulnerability for the SEE atee,
establishment of a framework for national / regional action plans and the
knowledge transfer to and exchange with pgecession and other SEE countries.
The jointly developed strategy and the established framework permit a smooth
implementation of feaible action plans after project duration obtaining a leng
term impact of the project results.

The strategy supports the Danube Region Strategy and takes into consideration
the EU Water Framework Directive, the EC White Paper on Adaptation to CC, the

ECCommunication on Water Scarcity and Droughts, EC Blueprint to safeguard
Europe’s waters and the EU 2020 strategy. Building on this integrated strategy, a
framework will be established for the development of national / regional action
plans.

The actions ofWP5 are based on the results of WP3 and WP4 and condense
these findings into a coherent transnational drinking water management
strategy. Hence, the established framework empowers involved
countries/regions to produce or improve their own action plans using the
guidance elaborated in GWARE. The different actual governing/legislative
structure of the SEE countries will be accounted to obtain realistic and feasible
action plans.

The knowledge gained in the project will be transferred to-aceession iad SEE
countries. The strategy will support the member countries in implementing
national / regional action plans to manage water resources in a sustainable
manner.
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Outputsandresults of WP5

Partners

achieved

period

ERDF, LP, PP1, 3,465/, 8, 9, 10, |Integrated transnational strategy for mitigating vulnerability of drinking water .
. 1 Period 2
11, IPA1 supply in SEE
ERDF, LP, PP1, 3, 4,5, 6, 7, 8,9, 1 Strategy paper (guidance, remark: brochure format will be printe@WP :
11, IPA1 1 Period 2
ERDF, LP, PP1, 2, 3, 4,5, 6, 7, 8, 9 Framework (guidance) for facilitating development of National/Regional Action :
1 Period 3
11, IPAl Plans
LP, PP1, 3,4,5,6,7,8,9, 10, 11, If 1st knowledge transfer workshop for pezession SEE countries 1 Period 3
LP, PP1,3,4,5,6,7,8,9, 10, 11, If 2nd knowledge transfer workshop for peecession SEE countries 1 Period 3
ERDF, LP, PP1,3,4,5,6, 7, 8,9, 1 1st technical transnational workshop and workglaeport .
11 IPAL 1 Period 4
ERDF, LP, PP1, 3,4,5, 6, 7, 8,9, 1 2nd technical transnational workshop and workshops report .
1 Period 4
11, IPA1
all PPs 3rd technical transnational workshop and workshops report 1 Period 4
Partners Result count |period |achieved
all PPs No. of policy makers with improved knowledge of strategy on possible 200.00 |Period 5
adaptation measures related to vulnerability of drinking water supply under gla
change in SEE countries
all PPs Stakeholders and policy maleewith increased awareness of mitigating vulneral 20.00 | Period 5
water resources all over SEE
all PPs national/regional institutions guided to develop or improve Action Plan 10.00 |Period 5
all PPs Contribution to the implementation of EU steggies (EU2020, WFD, White paper 17.00 Period 5
Blueprint,Danube Strategy) on SEE level
all PPs Contribution to the dissemination of EU strategies (EU2020, WFD, White papq 6.00 Period 5
Blueprint, Danube Strategy) in pegcession countries
Jointly for our common future 221 39 4
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Contacts and Communication

TheManaging Authority (MA)is in charge of administration, implementation and monitoring of the programme. It acts in the interface between the EuCmpeanission
and the partner regions. The funding contract is signed by MemgpAuthority and Lead Partner. Theint Technical Secretariat (JT&aborates standardised forms and
models for reporting and programmmlated contracts. Calls for proposals and the application process are coordinated by the JTS.

Project Manager andrinancial Managesupportsthe LP and all partners for a smooth project implementation.
' £ £ officiak E-Mails concerning finances, reporting, A KA F{ia shoXd be sent to the following addresses:
hubert.siegel@lebensministerium.atnd marina.mader@prismaolutions.atand ccware @contax.at

The JTS only communicates with contact persons on transnationatli¢the LP, and his common cost subcontractors). Partners shall send their requests only to the
contacts named above.

Transnational contacts

Lead Partner Project Management Financial Management
Austrian Federal Ministry of Agriculture, Forestry prISMA solutions Contax
Environment and Water Management EDV Dienstleistungen GmbH Wirtschatstreuhand GmbH

Philipp KroissWerner Prenner
Tel. +43 1 51603 83
Tel. +43 1 51603 44

Hubert Siegl Marina Mader Elisabeth Schmeer
Tel. 431 71100 7204 Tel. +43 2236 47970
Mob. +43 664 1003245 Mob. +43 664 88543 750

Marxergasse 2, 1@BVienna, Austria
hubert.siegel@lebensministerium.at
www.lebensministerium.at/

Klostergasse 18, 2340 Mling, Austria
marina.mader@prismaolutions.at
elisabeth.schmeer@prismsolutions.at

Seilerstatte 16, 1010 Vienna, Austria
ccware@contax.at
http://www.contax.at

http://www.prisma-solutions.at

National contacts

Contact detad of the SEE National Contact Points are updated at regular interval$ittpt/www.southeasteurope.net/en/contacts/national_contacts/
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CCWAREProject Structure

Due to the facthat CGWARGES a quite big project, a clear organisation structure
is necessary for efficient flows of work and communication. Therefore crucial
project groups have en defined by the Lead Partner:

Project groups and roles
Project Participantgplenum):all people who are working i6GWARE

Project Partners:

Legal RepresentativeEach partner has a legal representative (signatory) who is
the officialrepresentativeof the project and is allowed to sign all contractsQs®
WAREAIl legal representativeetogether form the Project Steering Committee.

Internal Project LeaderThe internal project leader of each project partner is the
main contact person for the partner and therefore the representative of each
partner concerning daily work. He/she is pafttbe Core Working Group, leads
staff and experts for the specific thematic work packages and is occupied with all
administrative tasks of the partnée.g. reporting)

Staff & Experts for Work PackageStaff and experts of each partner, who
participate h a work package, together form the Transnational Thematic Working
Group for this work package.

Lead Partner(LP) Concerning thematic work, the Lead Partner structure is the
same as for all partners, but the Lead Partner is in addition the final redgensi
partner representingCCWAREto the programme level. His responsibilities are
shared with all project partnar in the Partnership Agreemenihe project
coordinatoris the internal project leader of the Lead Partner and at the same
time the transnatioml internal leader of the whole project.

Project and Financial ManagdPM & FM) The project and financial managers'
tasks are to gpport the project and all partners in their daily work f6CEWARE

to ensure the compliance of the project with the progmame requirements,
monitor and direct administrational & financial flows and to document the
project outputs.

Project Steering Committe€PSC) Project Steering Committee consists of the
legal representatives of all partners. The Project Steering Commiitee
responsible for monitoring and directing the project concerning administration
and finances. Its tasks are taking the important decisions upon the project and
approve all reports (progress afidancialreports).

Thematic Working Groups(TWG) One trarsnational working group is
constituted for each thematic ark package (=TWG3, TWG4 and TW@B5CC
WARE Staff and experts of project Partners, who participate in this work
package, are part of the corresponding Transnational Working Group.
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CCWARBproject structure:

LP: Lead Partner

PM: Project Manager

TWG: Technical Working Group
PSC: Project Steering Committee

PM

TWG 3

TWG 4

TWG5

LP PP1 PPn
Legal Legal Legal
Repre- Repre- Repre-

sentative sentative sentative

Project Coordinator
(Project & Financial Management, Communication

Management)

Staff+ +
aff Staff TWG 3
Experts Experts leader

for WP3 for WP3
TWG 4 Staff+ Staff+
leader Experts Experts
for WP4 for WP4
+ +

Staff TWGS Staff

Experts leader Experts
for WP5 for WP5

PSC
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Project Meetings

A number of tailored meetingare planned forCGWARE The different types of
meetings kall support effectiveness and gd orientation of all meetings. The
different types of meetings correspond to the project groups defined. Thus, at
least all those persons carrying the respective function shall participate in the
relevant meetings or sendt least one representative. Generally, at each meeting
every partner should be represented by at least one representative (thematic
workshops: depending on the participation of partners in the WP).

Project PlenaryWorkshops
All project participants (andtakeholders, experts and interested public) can
participate.

Steering Meetings

At each Steering Meeting, strategic decisions at issue will be takansnational
progress reportswill be presented and approved by the Project Steering
Committee. Each partner has to be represented at each Steering Meeting (legal
representative and/or internal project leader)

Thematic Working Group Meetings:

For each work package, thematic start, interim and finalisation wanishare

Knowledge Transfer Workshops

All project participants (and stakeholders, experts and interested public) can

participate.

Date Meetings Place
14/15.04.2013 Kickoff Ljubljana
16/17/18.04.2013 | TW31, 41,51 Wien

5.62013 SC1 + excursion Thessaloniki, GR
6.6.2013 PL1

7.6.2013 TWALL

14.10.(1/2 day) | SC2, TWB TWAL Belgrade, RS
16.10.2013

22./23.01.2014 TW3B, TWS Budapest, HU
18.(1/2 day) | SC3, MC, PL2, KTWS | Modena, T
20.3.2014

09.09./10.09.2014 | SCATWH Bukarest, RO
11.11./12.11.2014 | SC5, PL3, FC Waidhofen/Ybbs, AT
to be defined KT2 to be defined (Sarajevg

planned. Due to strong thematic interrelatiortd the WPsthe workshops are Moldawien)
mostly organised together¢ the group can be splitted within a meeting, if
necessary.The thematic working group leaders with all their experts should
participate at thosemeetings, for all the thematic discussion is done and working
steps are discussed.
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